
“Perfect Store” retailer execution and related sales growth can be hampered by non-standard, 

inaccurate and dated shelf KPI scorecards and manual behind the scenes analysis.

Improved In-store efficiency and standardized benchmarking  
PPensa’s patented computer vision and AI platform fully automates analysis 

and scorecarding of retailer shelf execution.

Shelf Scorecard Solution

pensasystems.com

Shelf Intelligence Portfolio

The Pensa Advantage

STANDARDIZED BENCHMARKS

INCLUDES COMPETITIVE PRODUCTS

30% MORE ACCURATE

TOTAL RETAIL COVERAGE AVAILABILITY AND PLACEMENT

FULLY AUTOMATED

Dry Dog Food   @   Ahold Delhaize Food Lion
RETAILER

Retailer 1

CATEGORY

Category A

KPI TYPE

All

KPI GROUP

All

SCOREBOARD KPI

All

OVERALL SCORE

65.4%
OVERALL SCORE

70.6%
KEY

OUTSTANDING 90 - 100
GOOD 80 - 89
RISK 70 - 79

OPPORTUNITY <70

BASELINE
PERIOD

TYPE

DISTRIBUTION

DESIGN

GROUP SCORE

BASELINE

Assortment 65.6%

66.7%

61.5%

74.6%

85.4%

34.0%

Space

Compliance

Categorization

Flow

Brand

MIDYEAR
PERIOD

TYPE

DISTRIBUTION

DESIGN

GROUP SCORE

BASELINE

Assortment 71.9%

63.3%

66.1%

81.2%

83.2%

36.1%

Space

Compliance

Categorization

Flow

Brand

Measuring 
Against 

Benchmarks

Perfect 
Store KPIs

Scores for 
Flows and 
Blocking

Pensa’s Syndicated Scorecard

http://pensasystems.com
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Pensa’s innovative shelf intelligence solution assesses an entire store aisle in 

~20 seconds and digitally reconstructs a 98% accurate view of shelf conditions 

without requiring reference images. Pensa captures full categories down to a SKU

level, including competitive and private label brands, and is quick and easy to deploy.

Learn more at pensasystems.com 

The Pensa Difference

We offer a breadth of shelf intelligence solutions tailored to your use cases and business goals.

The Power of Pensa

On-Shelf Availability

Shelf Exception
Notifications

On-Shelf Availability
Reporting

Perfect Store KPIs Product Positions Compliance

Real Share of ShelfUnderstand Shelf Conditions

Benchmark and Measure
Shelf Execution

Find and Fix Shelf Issues

Pensa automatically and continuously measures and updates these key shelf performance indicators.

Perfect Store KPI Tracking
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