CASE STUDY

Reducing convenience retailer out-of-stocks
through improved operational visibility to actual
shelf inventory conditions
SITUATION Supply chain disruptions, omnichannel growth and labor shortages have exacerbated an already
precarious situation for retailers, keeping their shelves stocked with the right products at the right time to
optimally meet shopper demand. Nowhere are the demands of managing this critical profitability driver more
apparent than in the convenience channel where smaller store footprints fraught with condensed merchandising,
creative inventory storage and limited staff create a challenging environment for inventory visibility. Pensa
partnered with a leading national convenience retailer to prove out that continuous visibility to actual shelf
inventory conditions is practical in even the most challenging store environments and can have an immediate and
significant impact on reducing out-of-stocks.
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